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Background

Seguin Township was formed in 1998 with the amalgaation of the following
townships: Christie, Foley, Humphrey, and the Villge of Rosseau and at that time
the western part of the Township of Monteith was anexed to Seguin Township.

Seguin Township covers 700 sqg. kilometers with rma@ent population of 4,280. Since
Seguin is located in the picturesque District aofrffP&ound, the seasonal population can
swell to over 15,000. Approximately two thirdstbk households in the Township are
regarded as seasonal properties, as time goes @namo more of the seasonal properties
are being used or occupied year round. The Towrdfice, located in Humphrey, is the
operational centre for Seguin Township.

The Strategic Plan has been developed with inum fthe Public, Township staff and
Council. Along with the Community Development Hatie Strategic Plan will help
align new and existing administrative processeitoease operating efficiencies and
organizational effectiveness leading to positiverpooate-wide change, continuous
improvement and operational excellence.

Vision

The Strategic Plan is designed to align with then@uinity Development Plans forming
an overall blueprint for the advancement of Seglawnship. The content of the
Community Development Plans are formulated undeuthbrella of this Strategic Plan

This Plan is designed to continue to build the enirorganization into a dynamic team of
professionals, clearly focused on the citizenseagfuin. The strategies are segmented into
the 3 Strategic Directions:

1 Environment
Establish policies which protect the 3E’s of theviEsnment, the Natural
Environment, the Visual Environment and the Soem/ironment
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2 Economic Vitality

Encourage and facilitate Regional employment growth
of both the commercial/industrial and senseetors.

3  Efficient and Effective Service Delivery

Deliver products and services in an efficient aostc
effective manner meeting the needs of dizetis.

Measure service delivery and commit to continuogsrovement

Administer the asset base of the Township whictgea from land, buildings,
infrastructure and vehicles, in order to providdimpm cost efficiency and
maintain the asset base in excellent condition.

Provide reliable and timely short term and longnenformation on which to
make decisions regarding financial accountability.

Implement a team-building atmosphere that will exdgawork processes and
improve internal and external communications, legdo the efficient and cost-
effective delivery of services. Engage residentarasmportant part of our team
through committees and task forces.

Establish short and long term Financial Standardb ratios and continually
measure performance against these standards @l rat

The new Official Plan and new Zoning By-laws fog8m Township were approved by
Council in 2006 with final Ontario Municipal Boaspproval on October 22, 2007. The
Community Vision has been developed through th&iaffPlan process.

The Strategic Plan is an ongoing process which amifitinue to evolve over the coming
years.
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STRATEGIC PLAN

The Township of Seguin has undertaken a Stratdgrnihg Process to better serve our
Citizens. This plan sets out our Vision and Valukdocuses the Organization on the
Strategic Directions and identifies our Key Goald ®&bjectives for 2010 and into the
future. The Township has three (3) Community Depaient Plans which form an
integral part of the 2010 Budget.

Together the Strategic Plan and the Community greént Plans will help align new
and existing administrative processes to increpseating efficiencies and
organizational effectiveness leading to a positivenge. It will more clearly define and
focus our energies on our objectives by leveratiegalents of Council, Staff and the
Community.
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The Community Development Plans have a directtinthe Strategic Directions and
Objectives as set out in this Plan. The succesd@sved through these Community
Development Plans will also be linked to this Paaal the Strategic Directions.

Our Community Vision

The distinctive and unique identity of the Townsbfiseguin comes from the beauty and
tranquility of its northern Ontario setting, itsGLiakes of all sizes and character, the vast
forested areas, and its beautiful rivers and wd8farit is a place where residents enjoy
safe living, scenic beauty and an active commurigy The community recognizes the
unique physical attributes of Seguin Township anplassionate about preserving the
Township’s small rural and waterfront charactehe Ppreservation and enhancement of
these features, while keeping pace with the diveesgls of the community, is a principle
tenant of the Township’s Vision.

The Township’s vision is to achieve a communityt isssound financially, supportive of
appropriate employment opportunities, protectivéhef3E’s of the
Environment(Natural, Visual and Social Environmeiatsd preserves the unique natural
heritage features of the area. The intent of tis&o¥ is also to diversify and create a
more vibrant local economy through collaborativetmperships with existing businesses
and adjacent municipalities and through proactif@ts to attract new industries and
services.

Our Municipal Vision

The Township of Seguin is recognized as a dynamicpogressive Northern
Municipality delivering efficient and cost effecéiservices to our Citizens within the
community’s economic framework through a team wffdly, skilled and valued people.
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Our Corporate Values

As a Corporation, our Municipality believes in fledowing values:

Teamwork — We will work cooperatively at all levels of tbheganization and community
to accomplish the Township’s objectives and to mewur citizens with quality service.

Communication — We will share clear, timely and relevant infotima with one another
and our citizens. We will actively seek out ciizeinput and make decisions in an open
and transparent manner.

Citizen Focus— We will demonstrate dedication, care and con@arour citizens.

Innovation — We will continually seek innovative ways to iroge our products/
services, efficiencies, technologies and skillswmitbudget levels.

Participation — We will provide people with opportunities to beme involved in

making, influencing and contributing to decisioe will place decision making
authority and responsibility for meeting citizemugements at the front lines throughout
the organization.

Trust and Respect— We will treat people including all Staff as respible individuals
with trust, respect and dignity. We believe thaigde will take action to do the right
things.

Service Delivery— We will strive to deliver services that are sugein terms of quality
and cost efficiency when measured against thesedalivery of other municipalities
that are judged comparable to Seguin.

Transparency — We will conduct all affairs of the Township opeand with complete
transparency, except where prohibited by law.
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STRATEGIC DIRECTIONS

ECONOMIC VITALITY

/N

VISION

EFFICIENCY &
EFFECTIVENESS ENVIRONMENT

Focusing the Organization Building a Better Comrmanity

The Township of Seguin has identified th&K8y Strategic Directions which the
community, volunteers and the organization willfeon in order to achieve our Vision.
The Mayor, Members of Council and Staff will bepessible to monitor our results as
we progress. Our team effort will contribute te ttithievement of positive results and
will actively move our Corporation forward alongetBtrategic Directions toward our

Vision.
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STRATEGIC DIRECTION STATEMENTS &
CORPORATE OBJECTIVES

OUR PLAN

Environment

Goals

Protecting and safeguarding the 3 E’s of our emvitent (Natural, Visual and
Social Environment) is fundamental to maintaining quality of life and
fundamental to maintaining our economic base fertesent and the future
through the adoption of an “Environment-First” miple.

Preserve the pristine beauty of Seguin for germratio come and at the same time
enjoy everything that this part of the country tmseffer.

The environment in Seguin Township will evolve éatds on the natural
environment, the visual environment and the sama&ironment.

Objectives
H - High Priority M - Medium Priority

Environment
H Implement Year 3 of the Water Quality Program awodthue the Septic
Re-inspection Program — May 2010
H Develop and Implement a Communication StrategyiferLake
Stewardship Initiative — ongoing
H Development of a comprehensive township wide Sae Eontrol By-
law — February 2010
H Development of site plan guidelines to assist applis through the site
plan process and implement the provisions of tifeci@f Plan and Zoning
By-law — February 2010
M Investigate legislation to determine if there ang Municipal strategies
or tools to regulate boat usage and behavioural@sl- December 2010
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Economic Vitality

Goal
Create wealth, jobs and opportunities for our er by promoting economic
development and diversification in a competitivaipee business environment.

Objectives

H - High Priority M - Medium Priority

H Continue to work with the Regional Economic Devehlgmt Advisory
Committee to advance our Economic Region (REDA@)-going

H Complete the Humphrey, Rosseau and Orrville Bezation projects —
June 2010

H Continue to work with the Seniors Adult Lifestyle@mittee (SALC) to
advance their project through to construction @mupletion - on-going

M Continue to work at Branding Seguin Township angdroving
Communications - on-going

M Redesign the Seguin website — December 2010

Efficient and Effective Service Delivery

Goals

Deliver products and services for all the citizenthe community to ensure
Seguin is a livable, highly desirable, safe, weHlimbained and accessible
community in which to live.

Plan, manage and renew assets to meet the nefgsafmmunity in a safe,
environmentally responsive and cost effective manne

Ensure financial health, stability and accountabil\We will develop financial

systems and processes that provide solid informatrowhich to make good
decisions both in the short-term and long-term.

Strategic Plan - Page 6



Build teams of friendly, skilled and valued professl employees/volunteers
dedicated to continually improving processes arditelves to deliver efficient
and cost effective services to our citizens andocoers.

The organization will develop a customer servickuca in order to deliver
citizens’ needs.

Objectives

H - High Priority M - Medium Priority

- H Organize and Manage an efficient Municipal Electio@ctober 2010

- H Develop a 10 year Capital Roads Strategy to ertbatehe recently
upgraded roads remain in good condition — Maf102

- H Develop a plan to comply with the anticipated rgandards under the
Accessibility for Ontarians with Disabilities Act September 2010.

- H Continue to promote Staff training in Informatidachnology (1.T.),
utilization of systems to create efficiencies amgiove Customer Service.-
on-going.

- H Develop and approve Community Development Planpijt@laand Operating
Budgets - May 2010.

- H Complete Capital Asset Accounting requirement2@09 Financial
Statements — May 2010.

- H Continue to improve and enhance GIS capabilities-going

- H Keep the organization focused on providing andsuang a high level of

Customer Service - on-going.

- H Improve and enhance Measurements, Key Performaogators and
continuous improvement within the organizatian-going.

- H Build two multi purpose sports courts — Humphregl &osseau — September

2010

- M Seek delegation of authority from The MinistryMéinicipal Affairs and

Housing for Plans of Subdivision and Plans of doninium - October 2010.

Have Fun!
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Some Seguin Township Facts:

2009

TOWNSHIP FACILITIES Other Private/Public Facilities
Area 700 sq. kms Township Libraries 4 Post Offices 1
Permanent Population 4,280 Township Fire Stations 4 Golf Courses 2
Fire/Ambulance Base 1 Marinas 13
Seasonal Population 15,000 Community Centres 4 Provincial Parks 2
No. of Lakes 186 Arena 1 Schools 1 Public
2 Private
No. of Households 4,678 Airport Churches 7
No. of Commercial 105 Public Beaches 7 Private Fairground 1
Properties
Boat Launches 19 Private Community 2
Centres
No. of Industrial Properties 49 Parks 2
Municipal Maintained Roads 290 kms Museum 1
Private Maintained Roads 174 kms Sports Fields/Fairgrounds 5
Bridges/Structures 24 Municipal Office 1
No. of Tonnes of Waste in 2007 2318 Cemeteries 5
No. of Tonnes of Recycling in 644 Nursing Station 1
2007
Emergency Calls in 2007 420 Landfill Site 1
Assessment $2.3 billion Waste/Recycling Transfer 7
Stations
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